
ATTACK THE NETWORK – DEFEAT THE DEVICE – TRAIN THE FORCEJIEDDO
TRAIN THE FORCE

“The best IED detective is a well trained 
warrior”  

Lt. Gen. Michael Barbero, JIEDDO’s director.

Training is a critical component of JIEDDO’s 
approach to defeat the IED.  JIEDDO’s 
Train the Force line of operation assesses 
joint and service counter-IED training 
requirements and supports the development 
and improvement of training initiatives to 
enable warfighters to organize, plan and 
conduct counter-IED operations; properly 
employ counter-IED equipment and improve 
understanding of new IED threats.

Training is the only way to improve 
the best sensors on the battlefield – 

Soldiers, Sailors, Airmen, and Marines

JIEDDO’s major training investments 
contributed to Afghanistan surge operations 
and increased emphasis on live, virtual, 
constructive gaming; counter-IED mobile 
assistance training teams; mobile-counter 

IED interactive trainers; a homemade 
explosives training program; a tactical site 
exploitation training program and home 
station training lanes.  

In response to the Secretary of Defense’s 
memo of March 18, 2010, JIEDDO has 
dramatically increased counter-IED training 
support to International Security Assistance 
Force troop contributing nation partners 
through support to U.S. European Command 
and in cooperation with NATO Allied 
Command Transformation.     
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Soldiers receive instruction of places of potential 
concealment for IEDs. (Photo courtesy of U.S. Marine Corps)

U.S. Army Sgt. Dennis 
Heide (right), 706th 
Explosive Ordnance 
Disposal Company 
from Schofield 
Barracks, Hawaii, 
and an Armed Forces 
Philippine Army EOD 
Battalion soldier 
prepare a charge for 
detonation as part 
of combat post-blast 
analysis training 
at Fort Magsaysay, 
Philippines.  The 

training focused on conducting a post-blast analysis of a vehicle-borne 
improvised explosive device. (Photo by Sgt. 1st Class Carlos J. Lazo)

Soldiers in the 
Explosive Hazard 
Reduction Course 
practice using 
the Vallon metal 
detector during 
course instruction 
at the Joint 
Security Academy 
Southwest 
in Camp 
Leatherneck, 
Afghanistan, 
December 13, 
2010.  These 
soldiers are 
learning how IEDs 
work, the threats 
they pose and which techniques to use to find them.  (U.S. 
Air Force photo by Technical Sergeant Pedro M. Jimenez)
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Counter-IED-specific training prior to 
deployment is key to saving the lives of 

troops on the ground.

Headquartered at Fort Irwin, Calif., the 
Joint Center of Excellence is JIEDDO’s 
subordinate element charged with 
developing and executing non-material 
solutions facilitating individual, collective 
and battle-staff counter-IED training.  JCOE 

tracks enemy IED employment to identify 
training shortfalls and seeks to develop and 
standardize training to counter emerging 
threats as result of changes occurring in 
theater.  Oriented on rapidly responding to 
“gaps” where a warfighting capability does 
not have a training capability, JCOE identifies 
and fills counter-IED training requirements 
consequent to the rapid fielding of counter-
IED equipment and capabilities.  

JCOE leads four subordinate, service-
specific detachments: the JCOE Army 
Detachment at Fort Irwin; the JCOE Navy 
Detachment at Indian Head, Md.; the JCOE 
Air Force Detachment at Lackland Air Force 
Base, Texas, and the JCOE Marine Corps 
Detachment at Twenty-Nine Palms, Calif.  
The distributed nature of the JCOE facilitates 
the interaction with key commands and 
agencies with significant roles in counter-IED 
training and are used to assist JIEDDO in 
closing training gaps and providing training 
solutions.

One size does not fit all.  Training and 
equipment are developed and delivered 

tailored to the counter-IED threat.

JIEDDO created the Homemade Explosives 
Training Program in fiscal year 2009 to 
provide warfighters specialized knowledge 
of the chemical processes involved in 
producing HME.  In fiscal year 2010, the 

JCOE HME team trained more than 2,900 
soldiers and Marines in 37 events.  More than 

U.S. soldiers assigned to Alpha Company, 3rd Battalion, 7th Infantry
Regiment, 4th Advise and Assist Brigade, 3rd Infantry Division provide
security for a simulated disabled vehicle in Al Asad Airbase, Iraq, March
11, 2011. U.S. soldiers assigned to 4-3 AAB, with the assistance of U.S.
soldiers assigned to Charlie Company, 3rd Battalion, 126th Aviation
Regiment, Massachusetts National Guard, conducted evacuating a 
casualty training. (U.S. Army photo by Spc. Gary Silverman)

Iraqi army soldiers with the 7th Iraqi Army Division use a 
remote arm to disassemble an improvised explosive device 
during a training exercise held by Company A, Brigade 
Special Troops Battalion, 4th Advise and Assist Brigade, 3rd 
Infantry Division at Al Asad Air Base, Iraq, May 18, 2011. 
The exercise was a culminating training event that tested 
the IA soldier’s ability to react and respond to possible 
IEDs. (U.S. Army photo by Pfc. Brian Chaney, 55th Combat 
Camera Company)

Homemade explosives discovered during a cordon and search mission 
by Afghan soldiers and their U.S. counterparts with Charlie Company, 
1st Squadron, 38th Cavalry Regiment, 525th Battlefield Surveillance 
Brigade are pictured in this May 11, 2011, photo taken in a Nawa 
Valley village in Kandahar province, Afghanistan. (U.S. Army photo by 
Pfc. Alicia Brand)
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10,000 copies of the HME/Bulk Explosive 
Recognition guide were produced and 
distributed to troops in Afghanistan.

Today’s Afghanistan fight is not the same 
as last year’s.  Dismounted operations are 
making a difference in previously denied 
areas controlled by insurgents.  To meet 
the dismounted threat, JIEDDO is delivering 
new capabilities and training in lightweight, 
handheld devices for detecting IED 
components while conducting dismounted 
operations.

2011 Defeat the Device countermeasures:
• 	Goldie – more than 650 delivered to 		
	 theater ($20 million) in fiscal year 		
	 2010
• 	Beachcomber – more than 3,700 		
	 delivered to theater ($25 million) in 		
	 fiscal year 2010
• 	Minehound – more than 825 delivered 	
	 to theater ($29 million) in fiscal year 		
	 2010

A primary goal of JIEDDO’s training 
initiatives is to provide deploying forces 

with a virtual IED experience before 
they ever experience a real one.

The JIEDDO funded Mobile Counter-
Improvised Explosive Device Interactive 
Trainer is a state-of-the-art mobile training 
system and the only tool of its kind to 
successfully replicate and simulate IEDs 

in a war zone in a transportable structure.  
The MCIT program objective is to provide 
warfighters with enhanced ability to 
recognize and defeat IEDs under a variety of 
complex attack scenarios. Training includes 
understanding of basic components and 
functions of an IED, common initiating 
systems, terrain/environmental features 
used to mask IEDs and initiating systems 
and proper implementation of the 
appropriate counter-IED procedures.  There 
are 14 MCITs located in military installations 
in the U.S. and Germany.

MCIT Locations:
•	 Camp Pendleton, Calif. (USMC)
•	 Camp Shelby, Miss. (USA)
•	 Fort Campbell, Ky. (USA)
•	 Naval Air Station Point Mugu, Calif. 		
	 (USN)
•	 Naval Outlying Landing Field, Imperial 	
	 Beach, Calif. (USN)
•	 Joint Military Training Center, 			 
	 Germany
•	 Gulfport, Miss. (USN)
•	 Fort Jackson, S.C. (USN)
•	 Naval Weapons Station Yorktown, Va. 		
	 (USN)
•	 Twenty-nine Palms, Calif. (USMC)
•	 Schofield Barracks, Hawaii (PACOM)
•	 Kaneohe Bay, Hawaii (USMC)
•	 Camp LeJeune, N.C. (USMC) 
•	 Fort Bragg, N.C. (USA)

An improvised explosive device awareness instructor briefs soldiers 
with 1st Battalion, 84th Artillery Regiment, 170th Infantry Brigade 
Combat Team during IED awareness training at Camp Marmal, 
Afghanistan, Feb. 26, 2011. The training was part of the reception, 
staging, onward movement and integration phase of the 170th IBCT’s 
deployment in support of Operation Enduring Freedom. (U.S. Army 
photo by Sgt. Christopher Klutts)

U.S. Marines examine the five components of and IED in the MCIT 
breakout trailer.  (Photo by JIEDDO)
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A soldier with the 2nd Infantry Division and his military working dog 
clear a building in Diyala Province. (U.S. Navy photo Credit: Petty 
Officer 1st Class Sean Mulligan)

Remenets of an IED are placed in an evidence collection bag 
for forensics testing.  (Photo by JIEDDO)

JIEDDO continues to develop solutions 
to meet gaps in training and equipment.

At the JCOE, soldiers and Marines are being 
trained on various intelligence, surveillance, 
and reconnaissance systems; characteristics 
and how to synchronize and integrate ISR 
platforms.

JIEDDO developed 61 tactical site 
exploitation operator-level training courses 
for the U. S. Marine Corps and trained 
2,200 Marines in 2010 on the latest search 
equipment and forensic evidence collection.

Recognizing dogs as an asset for detecting 
explosives, JIEDDO is funding more than 
$12 million for new and existing IED 
detection dog training programs.

More than 800 counter radio-controlled IED 
electronic warfare surrogate training devices 
have been delivered to the services in fiscal 
year 2010.

Battlefield Forensics Mobile Training Teams 
provides maneuver units with training to 
identify and collect biometric-related combat 
forensic material during tactical operations 
and to subsequently conduct effective 
exploitation to support targeting the IED 
network.

•	 Cost: $9.3 million 
•	 Quantity Delivered:  50 Classes, 30 		
	 students each 
•	 Transitioned to the Army in fiscal year 		
	 2011

In mid-2011, the Joint IED Defeat 
Organization is providing $12 million in 
counter-IED equipment to ensure service 
members will receive home-station and 
pre-deployment training on the same 
counter-IED equipment that they will use in 
Afghanistan.

The majority of the funding will provide 75 
dismounted surge capability equipment kits 
to be delivered within 30-to-60 days.  The 
kits include IED training materials, handheld 
detection tools, tactical site exploitation kits 
and other items.  Beachcomber, Minehound, 
and Goldie handheld metal detectors 
and dismounted electronic jammers are 
projected to arrive beginning in September.


